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Challenges and examples of emerging positive practice

(continued...)

Lack of market development, including
existing contracts that constrain creativity,
people buying what they bought before
and difficulties commissioning smaller
packages with providers unwilling to
support at lower costs.

* Some councils are commissioning support
from specific organisations through spot
contracts while others are remodelling
individual service funds that supports more
direct relationships between providers and the
older person.

* Reorganising in house supports to better
support people with managed personal
budgets has been found to a helpful approach,
as too paying attention to workforce supply
and suitability e.g. personal assistant registers
and apprenticeship schemes, and expanding
involvement of third party support agencies.

A focus on helping people stay safe

* Some councils are coordinating safeguarding
and information teams.

* Others are focusing on risk enablement
systems.

T

Next steps

The full review will be published shortly on
www.thinklecalactpersonal.org.uk.

From Octaober 2012 to March 2013, we will focus
on drawing out the promising approaches to tackle
the challenges highlighted. That's where we need your
help. If you're one of the councils making good progress
in implementing personal budgets for older people or
a provider, support agency or user/carer organisation
making a difference in this area, please get in touch
thinklocalactpersonal@scie.org.uk .

We will be commissioning further work around
some of the specific elements of pasitive practice,
with a specific emphasis on cost effective and

sustainable approaches. This will become the basis for
recommendations to central and local government
and others to improve results for older people. These
recommendations will place personal budgets firmly in
the context of other elements of systems and practices
to support the health and well being of older people.

We'll develop recommendations for
implementation by national and local government so
that in 2013/14, we can mave ahead with sharing this
practice regionally and nationally.
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Contact us

Think Local Act Personal

Fifth floor

2-4 Cackspur Street,

London SW1Y 5DH

Telephone: +44 (0)20 7024 7746
email: thinklocalactpersonal@scie.org.uk
www.thinklocalactpersonal.org.uk
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